
 

TECHNICAL EVALUATION CRITERIA FOR THE SUPPLY, DELIVERY, INSTALLATION AND MAINTENANCE OF INDOOR GYM EQUIPMENT 
Functionality points shall be awarded in accordance with the following table 

 
 

ITEM 
 

KPA 
 

KPI 
 

WEIGHT 
 

WHAT THE EVALUATOR SHOULD LOOK FOR? 

 
 

 
1 

 
 

 
Company experience 

 
Company experience (Attach company profile) 

 
10% 

Minimum 0 year but up to 2 year’s relevant experience = 0 

More than 3 years up to 5 years relevant experience = 5% 

More than 5 years relevant experience of the company = 10% 

Attach signed reference letters for the similar work 

done including contactable references, including  

e-mails addresses must be furnished. 

 

 
45% 

One (1) reference letter submitted = 15% 

Two (2) reference letters submitted = 30% 

Three (3) reference letters submitted = 45% 

 
2 

 
Warranty 

 
Proof of warranty from manufacturer 

 
30% 

36 months warranty = 10% 

48 months warranty = 20% 

60 months warranty = 30% 

 
3 

 
Programme 

 
Proof of delivery schedule 

 
15% 

Delivery within 90 days = 5% 

Delivery within 60 days = 10% 

Delivery within 30 days = 15% 

  

Total for KPA 
  

100% 
 

 

 
THE TENDERER MUST MEET ATTAIN THRESHOLD OF 70% TO BE CONSIDERED FOR FURTHER EVALUATION. ANY TENDERER WHO DOES NOT MEET THIS CRITERIA WILL BE 

DISQUALIFIED FROM FURTHER EVALUATION. 

 
 
 
Compiled by: Caroline Buthane  
 
Signature: …………………… 
 
Date…21/10/2025.…………. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

  

  

 

  


